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Case Study: Setting up a Company in Thailand

When a client approaches us with regard to their investment in Thailand, we would initially
evaluate the most-suitable form of establishment for them. For some projects, a branch
office or a representative office may be sufficient, but the most common investment vehicle
is the Private Limited Company.

How do we set up a company for our clients?

As a first step, we will provide the client a questionnaire with the required information, such
as:

> 'The desired company name: The company name must be disti g@hable from existing
companies and end with “Co., Ltd.” or simply “Ltd.” Multi &nal enterprises often
choose to add “(Thailand)” (must be in brackets) into t @pany name.
> The registered capital: This mainly depends on the b scope of the company and
may be subject to specific foreign investment re ttliqsé (e.g. min. THB 2 million if
Pﬁ é 1

the company is majority foreign-owned, or llion if a Foreign Business
License is required).

» The sharcholders: Who will be the shar%ﬁs of the company and what will be the
ratio of their shareholdings and the respe€tive voting and dividend rights? Please note
that Thai law requires a minimum éiytee shareholders at all times.

» The directors: Who will be theﬁors of the company and what will be their signing
authority? For example, solefigminle authority, joint signing authority, signing authority
limited to specific transa 6r maximum amounts etc.

If the client is unsure about of the required information, we will advise and make
suggestions where p le.

Once we acquired all the necessary information, we will proceed to register the company
with the Department of Business Development (“DBD”) at the Ministry of Commerce. The
required steps are shown in the below flowchart. The company setup can usually be
completed within one week, but a one-day process is available, if required.

Our lawyers and legal officers will prepare all related documentation and will guide the client
through the entire process. Some documents will be required as originals, but it is not
necessary for the shareholders or directors to be present in Thailand during the company
setup process.

Once the company has been successfully set up, it can open a bank account, apply for VAT
registration, rent an office, hire staff and apply for the applicable licenses required to
conduct its business. All of these steps will be discussed in our subsequent studies.
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1. Reserve a Company Name

with the Ministry of Commerce
(reservation will be valid for 30 days,

but can be extended)

/ 2. Promoters register \

-

1-day setup

The company can be set up
within 1 day if all of steps

to 6 can be complg
within the same day
promoters an

shareholders attend the

k statutory meeting,. /

Memorandum of Association
with the Ministry of Commerce

- Company name

- Province where the company shall be established %

- Details of business objectives &

- Registered capital (at least 3 shares with at ]e@ B'5 par value)
S

- Name of the promoters (at least 3 natur: (SORE)
- Declaration regarding the limited liubl}Q Lt shareholders

Registration Fee: THB SE)OQ((b)S/

\ ol %
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Q /Subscription of Shares
@1 ofcrs and shareholders subscribe their shares
y ( Promoters call for statutory
O \ 4 L meeting

(7 days notice period)
4. Statutory Meeting

- Ratify expenses/remuneration of promoters
- Fix type of shares (ordinary vs. preferential)
- Adopt the Articles of Association
- Appoint director(s) and auditor(s)

A 4

[ 5. Share Capital Payment

Shareholders pay in at least 25% of share capital

\ 4

/ 6. Incorporation \

with the Ministry of Commerce

- Director(s) register the Articles of Association
- Confirm share capital payment*

Registration Fee: THB 5,000

* In case the registered capital is more than THB 5 million, the director(s)

\have to show proof that the funds are in their ptivate (!) bank account(s). /
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